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AFD 11

Hospitd Schod toleadthe
dri ve and pronoti on of
Menta HeathFrst Ad
throughout the Raedwal d
Tr ust

Lead teacher to becone an
accredted traner for Mentd
Health Eng and
Each RT acadeny setting wthinthe
RT has at | east one tra ned youth
menta headthfirst a der
KK tra ned to ddiver the one day
coursefor Youth WMHFA

7 day course attended by KKto
become IHFAtra ner.
(Jun/Jd/Aug19)

Two 2-day courses co-delivered
for KKto become accredted
(Sep/ Cct 19

KK totrd n one menber of staff
per RT setting by end of Ter m
2/6.

KK to conpl ete tra ning for one
day course and Q 5 day course
with Menta Health Engand once
accredted

AFD 13

Enbed a newsyste mof
Governanceinline wthRT
reorganisati on of | eadershi p
and accountahility

Effid ent i rf or mati on shari ng and
scruti ny takes dace regu arly ensuri ng
the Acadeny is sdf-i nproving

Previous LGB e nbers to deci de
whet her torenai n as part o
Raedwal d Governance structure
I dentify e nbers tolinkto
Parksi de (I ps HSch)

Schedu e drawn upto ensure
regd ar and nean ngfu

i rf or mati on shari ng scrutiny and

i nprove ments are evi dent




delivery o the curricdumto
ensure dignment wth
statutory entitlenment gven
the constra nts of the hospitd
setting

ti metabl es showadignment wth
statutory entitlenment andind ude
al subj ects

AFD 2 1! nd ementati on o basdine Systemfor assess ment in dacefor | Cdlaborati on across the RT.
assess ment for long ter m KS3 and 4for Engish and Mit hs.
pupils at adnissionin KS3 and [Targets are achievabl g rel evant
4 to ensuretarget settingis and set appropriate chalenge
a i ti ous
AFD 2 1|1 nprovi ng outcones for Newtechnd ogi es to be used at \isitto Manchester Hospitd to
SEND and KS5 pupils using bedsi de and away fromthe view newtechnd og es used
newtechnd og es childrerfs ward toassist wth here.
fadlitati ng KS5 teachi ng and Charitad efund set upto
learn ng and SENDin particdar - [fundraise —Susan Le Febvre PR
have beeninvestigated and tri dl ed |i nput.
Staff training eg Nunicon and
dicker 7
AFD 2 2[To scrutinisethe breadth and | Curricd ump ansin dace, bespoke|Curricd umscrutiny wth Lauren

Meadows ( Cct 2019)
Attendance at NAHE conference
toshare best practice onths
issue and adherence tostatutory
and OFSTED criteria(18/10/19)

AFD 2 2

To further record ng
provisionfor EYFSin Learn ng
Journey typerecord ngwth

photos etc shared wth Hone

HS staff contri bute to Home Schod
| ear ni ng j our neys shari ng work and
goals conpl eted whilst pupil has

attended HS

Communi cati on wth Home
Schod's eg via Twtter, email,
phot ographs, phone cdl, witten
record




Schod towards earlylearn ng
goals

AFD 22

Further engage nent
stradegestoensure a
cdtud shft wthlong

ter nirecurri ng paients who
wer e na usedto atend ng
ful ti me educati on whlst
attend ng hosptd eg
tageted CF pdierts

Increased attendance for targeted
pati ents egthose wth CF. Staff
testi monids highight cdturd shift;
pupils makei nproved educati ond
progress; goodlidason wth Hone
Schod's who share targets,
moderate work and report
progressinthe agreed areas when
targeti ng gaps.

KKBlink wth hospitd staff to

i f or mpati ents re expectati onto
access educati oninschod room
Ti metabl e created for dl pupils
d oselidgson wth honme schods
toensure workis danned and
set incdlaboration wthhospitd
schod

Home schod \visits to noderate
wor k and assess gaps

AFD 3.2

| mpl erentati on of Health
and Safetylog wthnthe HS
environment andin
cdlaborati on wth ESNEFT
st af f

Headlth and Safetyis a priaity and
anyissues/concerns aredealt wth
i medatdy.

Healthy and Safetylog availad efor
Scr uti ny

H&S Log availad ein
schodroom Hectricd
equi prnent is PAT tested and
dates recorded H&S pdicy for
RTis adheredto as far as
possid e wth nthe constra nts o
hosptd buldng Staff training
(Fre BLS and Manual Handing)
isuptodate
Meet wth Estates Health and
Saf ety Manager to ga n access to

pdidestoensure conpliance




Menta Health Frst Ad

RTinYouth Mentd Heath Frst
A d

Pupils are supported wth Mentd
Heal thissues.

Less adnissi ons to Hospitd from
RT academes for Mentd Hedth

difficdties

AFD 4. 1| For the Lead teacher totra n | For noninated staff to be set Witch three tra ni ng vi deos.
as CPD nentor for RT Trust  [appropriate CPDtargetstorase |RAGrate own CPDrequire ments.
standards, i nprove net works and |Meet wth CPDreviewees.
conti nu ng professiona ddogue [Ensure own CPDis robust and
across the RT. meticu ously RAGrated
AFD 4. 2| For dl staff tobetranedin | Al staff rece vetranngacross the | Rdling programof staff training

from Cct 19 by KK ( Hospitd
Schod - accredtedtra ner for
Menta Heath Eng and)
KKtotra nas a One-day tra ner
as t wo- day tra i ng courseis -
often hardtord ease staff

AFD 5.1

To conti nue to pronot e out-
reach support to partner
schod's across Suffd k eg
Rai si ng awareness and
ensuringi npl enentati on for
| HPs, Rsk Assess nments

Awareness o | HPs and statutory
dutyinSuffdk schodsisrased

Awar eness rased across medi cd
teans wthnlpswch Hosptd.

| HPS are wddy usedin partner

Share wth partner schod s
irfor mati onregard ng | HPs and
supporti ng chl dren wth medi ca
conditi ons i n schod
docunentation Communicate
Wi th partner schods viae nail,
phone \isit, neetings,




schod's and across the RT. presentations as required. Share
i nfor mation wth Med cal

cdl eagues through teachi ng
attend ng dirics eg chronic

fati gue, oncd ogy to H ghlight

| HPS and howthey can be used

Inorder to ensure rap dprogress towards these outcomes the actions and KPl's wil be nmonitoredinthe fdlowng way:
a Acade ny based nonitoring ind ud ng Learn ng and Educati on Comnittee

The schod based|ead for each of the AFDs inthe pl an will have overd| responsi kility for thei npl ement ati on of the action pl an for that priarity.
The lead wil RAGthe compl etion of the actions as fdl ows:

. RED the actionis not yet started and/or thereis a h ghrisk of slippage or non-conpl eti on
. AMBER: the acti on has started though not yet compl eted thereis sone slippage but not cause for concern
. GREEN the actionis fuly conpl ete as specified

Conpl etion o the actions isintended tolead tothei npact as outlinedinthe KA s.

The Lead wil RAGrate the each area for the Head Teacher whointurn wil grade the success measures and sign off onthe accuracy of thei npact
assess ment for the CEOand Trust Board.

b. Trust based nonitoring
The CEO wll receve a progress report onthe actions d ans through the Head Teacher Executive Goup. There will be an eval uation of progress
towards the success neasures of each AFQ (On acyd e across each neeting the acade ny based|eads wll present the evi dence of i npact tothe
Head Teacher for scrutiny by the HEG and Trust Board The success neasures wil be RAGrated by the Trust Board based on a scrutiny o the
evi dence and data presented tothe CEO at each HEG neeting



