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Hospi tal School  
 
1. Acade my Pri oriti es, Areas for Devel opment ( Af D), Key perf or mance I ndi cat ors ( KPI) Summar y 2019 – 2020  
  
Pri ority 1: Enabli ng i nspirati onal l eadershi p and manage ment   

  

AF D  Ar ea f or Devel opment   KPI s  Acti ons  Eval uati on RAG  

1/6  2/6  3/6  4/6  5/6  6/6  

AFD 1. 1  Hos pi tal School to l ead the 
dri ve and promoti on of 
Ment al Heal th First Ai d 
throughout the Raedwal d 
Tr ust  

 

 Lead teacher to become an 
accredi ted trai ner f or Ment al 
Heal th Engl and.  
Each RT acade my setti ng wi thi n the 
RT has at l east one trai ned yout h 
ment al heal th first ai der  
KK trai ned to deli ver the one day 
course f or Yout h MHFA 
 

 7 day course attended by KK to 
become MHFA trai ner. 
(Jun/J ul /Aug19)  
Two 2- day courses co- delivered 
f or KK to become accredi ted. 
(Sep/ Oct 19) 
KK to trai n one me mber of staff 
per RT setti ng by end of Ter m 
2/6.  
KK to compl et e trai ni ng for one 
day course and 0. 5 day course 
wi t h Ment al Heal th England once 
accredi ted.  
 

            

AFD 1. 3   Embed a new system of 
Gover nance i n li ne wi th RT 
reorgani sati on of l eadershi p 
and account ability 

 

Effi ci ent i nf or mati on shari ng and 
scruti ny takes pl ace regul arl y ensuri ng 
the Acade my i s self-i mpr ovi ng 

Previ ous LGB me mbers to deci de 
whet her to remai n as part of 
Raedwal d Gover nance struct ure 
I dentify me mbers to li nk to 
Parksi de (I ps H Sch) 
Schedul e drawn up to ensure 
regul ar and meani ngf ul 
i nf or mati on shari ng, scruti ny and 
i mpr ove ments are evi dent  
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Pri ority 2: Deli veri ng Hi gh Quality Lear ni ng   

  

AF D  Ar ea f or Devel opment   KPI s  Acti ons  Eval uati on RAG  

1/6  2/6  3/6  4/6  5/6  6/6  

AFD 2. 1   I mpl e ment ati on of baseline 

assess ment f or l ong ter m 

pupil s at admi ssi on i n KS3 and 

4 to ensure target setti ng is 

a mbi ti ous 

 

 System f or assess ment in pl ace f or 
KS3 and 4 f or Engli sh and Mat hs.  
Targets are achi evabl e, rel evant 
and set appr opri ate challenge 

 Coll aborati on across the RT.  
 

            

AFD 2. 1   I mpr ovi ng outcomes f or 
SEND and KS5 pupil s usi ng 
new technol ogi es 

Ne w technol ogi es to be used at 
bedsi de and away from the 
chil dren’ s war d, to assi st wi th 
facilitati ng KS5 teachi ng and 
l earni ng and SEND i n parti cul ar - 
have been i nvesti gated and tri all ed 

 

 Vi sit to Manchester Hospi tal to 
vi ew new technol ogi es used 
her e.  
Chari tabl e f und set up to 
f undrai se – Susan Le Febvre PR 
i nput. 
Staff trai ni ng eg Nu mi con and 
Cli cker 7 

            

AFD 2. 2 To scruti ni se the breadt h and 
deli very of the curri cul um t o 
ensure ali gnment wi th 
stat ut ory enti tl ement gi ven 
the constrai nts of the hospi tal 
setti ng 

 Curri cul um pl ans i n pl ace, bespoke 
ti met abl es show ali gnment wi th 
stat ut ory enti tl ement and i ncl ude 
all subj ects 

Curri cul um scruti ny wi th Lauren 
Meadows ( Oct 2019)  
Att endance at NAHE conference 
to share best practi ce on thi s 
issue and adherence to stat ut ory 
and OFSTED criteri a (18/10/19) 

      

AFD 2. 2 To f urther recor di ng 
pr ovi si on f or EYFS i n Learni ng 
Jour ney type recor di ng wi t h 
phot os etc shared wi th Ho me 

HS staff contri but e to Home School 
l earni ng j our neys shari ng work and 
goal s compl et ed whil st pupil has 
attended HS 

 Communi cati on wi th Home 
School s eg vi a Twi tter, emai l, 
phot ographs, phone call, wri tten 
recor d 
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School towar ds earl y l earni ng 
goal s 

  

AFD 2. 2  Furt her engagement 
strat egi es t o ensur e a 
cul t ural shi ft wi t h l ong 
t er m/recurri ng pati ent s who 
wer e not used t o att endi ng 
f ull ti me educati on whilst 
att endi ng hospi t al eg 
t arget ed CF pati ent s 

I ncreased attendance f or target ed 
pati ents eg those wi th CF. Staff 
testi moni al s hi ghli ght cultural shift; 
pupil s make i mpr oved educati onal 
pr ogress; good li ai son wi th Ho me 
School s who share targets, 
moderat e work and report 
pr ogress i n the agreed areas when 
targeti ng gaps.  

KKB li nk wi th hospi tal staff to 
i nf or m pati ents re expectati on to 
access educati on i n school room 
Ti met abl e creat ed f or all pupil s 
Cl ose li ai son wi th home school s 
to ensure work i s pl anned and 
set i n coll aborati on wi th hospi tal 
school  
Ho me school vi sits to moderate 
wor k and assess gaps  
 

      

  
  
Pri ority 3: Securi ng Saf e and Energi si ng Lear ni ng Envi ronments  

  

AF D  Ar ea f or Devel opment   KPI s  Acti ons  Eval uati on RAG  

1/6  2/6  3/6  4/6  5/6  6/6  

AFD 3. 2   I mpl ement ati on of Heal th 
and Saf ety l og wi thi n the HS 
envi ronment and i n 
coll aborati on wi th ESNEFT 
staff 

 Heal th and Saf ety is a pri ority and 
any i ssues/concer ns are deal t wi th 
i mmedi atel y. 
Heal thy and Saf ety l og avail abl e f or 
scruti ny 

 H&S Log avail abl e i n 
school room. El ectri cal 
equi pment i s PAT tested and 
dat es recor ded. H&S policy f or 
RT i s adhered to as far as 
possi bl e wi thi n the constrai nts of 
hospi tal buil di ng. Staff trai ni ng 
(Fi re, BLS and Manual Handli ng) 
is up to dat e.  
Meet wi th Estates Heal th and 
Saf ety Manager to gai n access to 
poli ci es to ensure compliance.  
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Pri ority 4: Empoweri ng Supporti ve, Skill ed and Nurt uri ng Staff   

   

AF D  Ar ea f or Devel opment   KPI s  Acti ons  Eval uati on RAG  

1/6  2/6  3/6  4/6  5/6  6/6  

AFD 4. 1   For the Lead teacher to trai n 
as CPD ment or f or RT Trust   

 For nomi nat ed staff to be set 
appr opri ate CPD targets to rai se 
standar ds, i mpr ove net works and 
conti nui ng prof essi onal di al ogue 
acr oss the RT.  

 Watch three trai ni ng vi deos. 
RAG rate own CPD requi re ments. 
Meet wi th CPD revi ewees. 
Ensure own CPD i s robust and 
meti cul ousl y RAG rated.  

            

AFD 4. 2   For all staff to be trai ned i n 
Ment al Heal th First Ai d 

 All staff recei ve trai ni ng acr oss the 
RT i n Yout h Ment al Heal th Fi rst 
Ai d.  
Pupil s are supported wi th Ment al 
Heal th i ssues.  
Less admi ssi ons to Hospi tal from 
RT acade mi es f or Ment al  Heal th 
di ffi cul ti es  

 Rolli ng progra m of staff trai ni ng 
from Oct 19 by KK ( Hospi tal 
School - accredi ted trai ner f or 
Ment al Heal th Engl and)  
KK to trai n as a One- day trai ner 
as t wo- day trai ni ng course i s  - 
often har d to rel ease staff 

            

  
 
Pri ority 5: Forgi ng Focused Partnershi ps and Collabor ati ons Benefitti ng Pupil Outcomes   

  

AF D  Ar ea f or Devel opment   KPI s  Acti ons  Eval uati on RAG  

1/6  2/6  3/6  4/6  5/6  6/6  

AFD 5. 1   To conti nue to promot e out-
reach support to part ner 
school s across Suff ol k eg 
Rai si ng awareness and 
ensuri ng i mpl e ment ati on f or 
I HPs, Ri sk Assess ments 

 Awareness of I HPs and stat ut ory 
duty i n Suff ol k school s i s rai sed.  
 
Awar eness rai sed across medi cal 
tea ms wi thi n I ps wi ch Hospi tal. 
 
I HPS are wi del y used i n part ner 

 Share wi th part ner school s 
i nf or mati on regar di ng I HPs and 
supporti ng chil dren wi th medi cal 
condi ti ons i n school 
docu ment ati on. Communi cate 
wi t h partner school s vi a e mail, 
phone, vi sit, meeti ngs, 
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school s and across the RT.  pr esent ati ons as requi red. Share 
i nf or mati on wi th Medi cal 
coll eagues through teachi ng, 
attendi ng cli ni cs eg chr oni c 
fati gue, oncol ogy to hi ghli ght 
I HPS and how t hey can be used 

 
  
  
2. Moni tori ng and eval uati on of the acti on pl an   
I n order to ensure rapi d pr ogress towar ds these outcomes the acti ons and KPI s will be moni tored i n the f oll owi ng way:   

a.  Acade my based moni toring, i ncl udi ng Learni ng and Educati on Commi ttee   
 
The school based l ead f or each of the AFDs i n the pl an will have over all responsi bility for the i mpl ement ati on of the acti on pl an f or that pri ority. 
The l ead will RAG the compl eti on of the acti ons as foll ows:   

 RED: the acti on i s not yet started and/or there is a hi gh ri sk of sli ppage or non-compl eti on.   
 A MBER: the acti on has started though not yet compl eted, there i s some sli ppage but not cause f or concer n.   
 GREEN: the acti on i s full y compl ete as specifi ed   

  
Co mpl eti on of the acti ons is i ntended to l ead to the i mpact as outli ned i n the KPI s.   
  
The Lead will RAG rate the each area f or the Head Teacher who i n turn will gr ade the success measures and si gn off on the accur acy of the i mpact 
assess ment for the CEO and Trust Boar d.   
  

b.  Tr ust based moni tori ng   
The CEO will recei ve a progress report on the actions pl ans through the Head Teacher Executi ve Group. There will be an eval uati on of progress 
towar ds the success measures of each AFD.  On a cycl e across each meeti ng the acade my based l eads will present the evi dence of i mpact to the 
Head Teacher for scruti ny by the HEG and Trust Boar d. The success measures will be RAG rated by the Trust Boar d based on a scruti ny of the 
evi dence and dat a present ed to the CEO at each HEG meeti ng.   
  

 


