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The following objectives add to our Raedwald Trust policy and practice.  Please refer to our Raedwald 
Trust Single Equality Policy for a full explanation of our commitment.    
 

Equality objective 1: Use performance data to monitor student achievement and respond to 
variations between groups of learners, subjects, courses and key stages, trends over time and 
comparisons and other Alternative Provision settings.  
 

Why we have chosen this objective: 

We work with a range of vulnerable pupils and cater for a wide range of needs.  We work constantly 
to match learning needs to individuals and work diligently in our target setting to ensure it is 
aspirational.  We work and liaise closely with host schools, social care and the Suffolk Virtual School to 
ensure that learning opportunities are matched to need, learning profile and any data that is shared 
with us. 

 

To achieve this objective, we plan to: 

Where thorough baseline information is provided by the host school, we use to ensure learners are 
set work at appropriate level. Where baseline information is missing, we conduct our own and then 
communicate these with host schools. BKSB diagnostic assessment used to establish baseline of 
English and maths skills.   
Bespoke planning for individuals to ensure maximum success within learning. 
Regular reviews of pupil timetables and offer.  Linking with families, SVS and appropriate agencies. 
Link more closely with colleagues in the Trust with common areas of need/development/child profile 
such as the Hospital School to explore ways of making more use of data/exploring ways of monitoring 
and influencing progress which do not revolve around/rely upon data.  
Outreach spreadsheet used with each pupil to plan individual learning and to document progress. 

 

Progress we are making towards achieving this objective: 

Outreach team provides a widening curriculum offer (to reflect host school where possible) to cater 
for KS2, KS3 & KS4.   
Outreach team links with mainstream schools and Suffolk Virtual School (SVS) and works successfully 
towards targets set.   
Outreach staff training to provide a more therapeutic provision to select pupils. 
Successful staff training and use of online baseline assessment tool – BKSB. 
Successful staff training and use of Planning and Progress spreadsheet. 
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Equality objective 2: Raise the awareness and skills of staff to promote fairness, equality and good 
relations in the context of their role. 
  

Why we have chosen this objective: 

CPD across the Trust linked to appraisals. 
Staff deployed to Raedwald sites to increase impact and processes, clear lines of accountability, 
responsibility and communication. 
Promotion of cross Trust collaboration. 

 

To achieve this objective, we plan to: 

Staff within team trained in MHFA and dyslexia awareness. 
Collaboration with senior leaders through HEG to share resources, in particular, pupil facing staff, 
to improve offer and support development. 
In house CPD: staff gaining greater experiences and developing expertise by spending time in 
different settings.  CPD session held in weekly team meeting to raise awareness. 
CPD delivered by the Suffolk Virtual School and Inclusion Facilitators.  
Assigned a LEC member – Claire Allsop. Attendance to half termly LEC meetings. 

 

Progress we are making towards achieving this objective: 

Meetings already been held between ACG/LC and LEC member Claire Allsop.  
Staff training taken place in key areas such as MHFA and dyslexia awareness 
Staff areas of expertise and skills circulated within team. 
Weekly team meetings to included CPD sessions on key areas, such as MHFA 
Staff gaining greater experiences and developing expertise by spending time in different settings 

 
 

Equality objective 3: Provide an environment that welcomes, protects and respects diverse people. 
  

Why we have chosen this objective: 

We understand the value of welcoming, open inclusive settings.  
We work with a diverse client group and acknowledge the need to ensure all pupils feel safe, listened 
to, have a sense of belonging and are a valued part of our school community. 
Following links and training with Mermaids charity we have been recognised as schools that cater well 
for LGBT.   



 

 

December 2019            4 
 

We strive continually to build upon our strong network within the local community. 
In collaboration with our host schools, Citizenship, Careers and PSHE is delivered within the Outreach 
team. 

 

To achieve this objective, we plan to: 

Link with local businesses, include them in the delivery/design of relevant curriculum foci (such as 
Careers, PHSE) and create a culture where pupils connect with local employers and raise aspirations 
and confidence regarding post 16 options. 
To improve classroom spaces within our two base at the Lodge and Volunteering Matters 
To provide pupils with opportunities to work in a variety of settings – indoors and outdoors 
dependant on pupil needs and wishes. 
To carry out Thrive assessments with pupils where necessary. 

 

Progress we are making towards achieving this objective: 

Welcoming cultures in all settings.   
Curriculum is increasingly reflective of the individual needs of our pupils. 
Cross school PSHE/transition to post 16 for all pupils. 
Collaborative working with Martin Weston to deliver careers education and post-16 pathway planning 
to the Refocus group 
. 

 
Equality objective 4: Ensure that all students are given the opportunity to make a positive 
contribution to the life of the school.  
  

Why we have chosen this objective: 

We place pupil voice at the heart of what we do.  We work hard to ensure we value each individual 
and given them recognition for positive actions. 
Within the Outreach Team, each pupil has an allocated Key Worker (from the Teacher and Learning 
Coach team) with whom they link weekly. These are pupil facing roles to support wellbeing, learning, 
attendance, as well as supporting them to engage positively in school life. 
Opportunities to showcase work: performances (music/radio), interviews, PATH meetings (where 
pupils organise invites to selected people in their lives to recognise current successes, areas for 
development and set next step targets). 
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All pupils within the Outreach Team are invited termly to complete a pupil questionnaire which 
allows them to convey their views and wishes on school.  
Pupils are invited to cook and encouraged to share their cooking with pupils and staff.  
Pupils invited to take part in RT centres activities and trips (in accordance with Covid guidelines) e.g. 
Avid, trips to park etc. 

 

To achieve this objective, we plan to: 

Grow the role of Outreach Key Workers to support pupils to engage positively in learning and school 
life. 
Further develop the pupil questionnaire process. Adapt questions accordingly. 
Pupils take part in RT centres activities and trips (in accordance with Covid guidelines) e.g. Avid, trips 
to park etc. 
Cooking sessions available at Alderwood for relevant pupils 

 

Progress we are making towards achieving this objective: 

Each pupil has an allocated key worker to ensure consistency and opportunity to build positive 
working relationships between pupil and staff. 
Key workers conduct half termly pupil questionnaires to ensure the pupil’s voice is heard and next 
step plans and targets can be set according to the needs, thoughts and wishes of the pupil.  
Weekly Outreach team meetings and regular 1:1 meetings with LC/CF and Outreach staff. 
Outreach key workers work effectively to support pupils with their pastoral needs. 

 

Equality objective 5: Address cultural events through the curriculum to increase student awareness 
and understanding of issues in different communities. 
 

Why we have chosen this objective: 

Outreach team to explore Project Based Learning as part of pupils’ bespoke support plans.  
We recognise that pupils’ experience of education has not always been fulfilling and want to 
ensure they have a broad balanced informed understanding of cultural issues in order to 
become positive contributors to society. 

 

To achieve this objective we plan to: 
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Explore UN rights respecting award. 
Continue to raise awareness of British values. 
Embed the teaching of citizenship. 

 

Progress we are making towards achieving this objective: 

Celebrate cultural days/times during the year such as Remembrance Day. 
PSHE and Citizenship curriculum – currently collating resources 
Pupil attendance to Ipswich museum, art exhibitions and theatre. 

 

 
 
 
 
 
 
 


